
UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
___________________________________

FORM 8-K
___________________________________

CURRENT REPORT
Pursuant to Section 13 or 15(d)

of the Securities Exchange Act of 1934

February 16, 2026
Date of Report (date of earliest event reported)

___________________________________

Innventure, Inc.
(Exact name of registrant as specified in its charter)

___________________________________

Delaware
(State or other jurisdiction of

incorporation or organization)

001-42303
(Commission File Number)

93-4440048
(I.R.S. Employer Identification Number)

6900 Tavistock Lakes Blvd, Suite 400
Orlando, Florida 32827

(Address of principal executive offices and zip code)
(321) 209-6787

(Registrant's telephone number, including area code)

___________________________________

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the
following provisions:

☐ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
☐ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
☐ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
☐ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Securities registered pursuant to Section 12(b) of the Act:
Title of each class Trading Symbol Name of each exchange on which registered

Common Stock, par value $0.0001 per share INV The Nasdaq Stock Market, LLC

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (17 CFR
§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (17 CFR §240.12b-2 of this chapter).

Emerging growth company    ☒
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with
any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐



Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Otworth Employment Agreement

On February 16, 2026, Innventure LLC, a wholly owned subsidiary of Innventure, Inc. (the “Company”), entered into a letter agreement with Mr. Michael
Otworth regarding Mr. Otworth’s employment (the “Otworth Employment Agreement”). Mr. Otworth serves as the Executive Chairman and is a named
executive officer of the Company. Prior to entering into the Otworth Employment Agreement, Mr. Otworth provided consulting services to the Company as
an independent contractor pursuant to a Contractor Agreement for Services, effective November 16, 2023, between Innventure LLC and Sugar Grove
Ventures, LLC (as amended, the “SGV Consulting Agreement”). Pursuant to the Otworth Employment Agreement, the SGV Consulting Agreement was
terminated on February 16, 2026.

Pursuant to the Otworth Employment Agreement, Mr. Otworth will continue to serve as the Company’s Executive Chairman. Mr. Otworth’s base salary,
target annual bonus opportunity, and long-term equity incentive opportunities will remain materially consistent with the compensation previously provided
to Mr. Otworth under the SGV Consulting Agreement. Mr. Otworth will also be eligible to participate in Innventure LLC’s employee benefit plans and
programs, subject to the terms of such plans and programs. Mr. Otworth’s employment with Innventure LLC is at will; either Mr. Otworth or Innventure
LLC may terminate the employment relationship at any time, with or without cause and with or without notice, subject to applicable law.

The foregoing description of the Otworth Employment Agreement is qualified in its entirety by reference to the Otworth Employment Agreement, a copy
of which is filed as Exhibit 10.1 to this Current Report on Form 8-K and is incorporated herein by reference.

Scott Employment Agreement

On February 16, 2026, Innventure LLC entered into a letter agreement with Dr. John Scott regarding Dr. Scott’s employment (the “Scott Employment
Agreement”). Dr. Scott serves as the Chief Strategy Officer and is a named executive officer of the Company. Prior to entering into the Scott Employment
Agreement, Dr. Scott provided consulting services to the Company as an independent contractor pursuant to a Statement of Work, effective April 1, 2018,
between Innventure LLC and Corporate Development Group LLC (as amended, the “CDG Consulting Agreement”). Pursuant to the Scott Employment
Agreement, the CDG Consulting Agreement was terminated on February 16, 2026.

Pursuant to the Scott Employment Agreement, Dr. Scott will continue to serve as the Company’s Chief Strategy Officer. Dr. Scott’s base salary, target
annual bonus opportunity, and long-term equity incentive opportunities will remain materially consistent with the compensation previously provided to Dr.
Scott under the CDG Consulting Agreement. Dr. Scott will also be eligible to participate in Innventure LLC’s employee benefit plans and programs, subject
to the terms of such plans and programs. Dr. Scott’s employment with Innventure LLC is at will; either Dr. Scott or Innventure LLC may terminate the
employment relationship at any time, with or without cause and with or without notice, subject to applicable law.

The foregoing description of the Scott Employment Agreement is qualified in its entirety by reference to the Scott Employment Agreement, a copy of
which is filed as Exhibit 10.2 to this Current Report on Form 8-K and is incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit Number Description of Exhibit
10.1 Letter Agreement dated February 16, 2026 between Innventure LLC and Michael Otworth
10.2 Letter Agreement dated February 16, 2026 between Innventure LLC and John Scott
104 Cover Page Interactive Data File (formatted in Inline XBRL)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the registrant has duly caused this report to be signed on its behalf
by the undersigned hereunto duly authorized.

INNVENTURE, INC.

Date: February 20, 2026 By: /s/ David Yablunosky
Name: David Yablunosky
Title: Chief Financial Officer



        

February 16, 2026

Mr. Micheal Otworth

6900 Tavistock Lakes Blvd., Suite 400


Orlando, FL 32827

Dear Michael,

Sugar Grove Ventures, LLC,, an entity 100% owned by you, has provided consulting services to Innventure LLC (the “Company”) as an
independent contractor pursuant to a Contractor Agreement for Services, effective November 16, 2023 (such agreement as amended, the “Sugar Grove
Consulting Agreement”). You and the Company have mutually agreed to terminate the Sugar Grove Consulting Agreement upon the Company hiring you
as an employee in the position of Chief Strategy Officer. In this position, you will receive a monthly base salary of $37,500, which equates to an annualized
salary of $450,000, assuming employment for a full year. Your net compensation will be less all applicable deductions, withholding taxes, and other
amounts required by federal and state laws. Your salary will be paid on the regularly scheduled payroll dates of the Company that are in effect from time to
time. All payments to you shall be treated as separate to the fullest extent allowed by law. Your starting date with the Company will be February 16, 2026,
or such other date as you and the Company mutually agree, subject to your agreement to the terms and conditions contained in this letter agreement and
your execution of the Company’s standard Proprietary Information, Inventions, Non-Competition and Non-Solicitation Agreement (the “Proprietary
Information Agreement”).

Employment with the Company is at will, meaning that either you or the Company may terminate the employment relationship at any time, with
or without cause and with or without notice, subject to applicable law. Successful completion of the Introductory Period does not alter the at-will nature of
your employment, does not guarantee continued employment, and does not create any express or implied contract, promise, or expectation of continued
employment, compensation, or benefits.

    Your target bonus opportunity will initially be 100% of your base salary. Actual payments will be determined by the Company’s Board of Directors (the
“Board”) in its discretion based on the Company’s achievement of performance goals established by the and may include evaluation of applicable
individual performance. You must remain continuously employed through the bonus payment date to be eligible to receive any bonus payment. You
acknowledge and agree that neither you nor Sugar Grove Ventures LLC will be eligible for payment of any bonus in respect of services provided in 2026
pursuant to the Sugar Grove Consulting Agreement.

You will be eligible to enroll in employee benefit plans and programs maintained by the Company for the benefit of the Company’s employees in
accordance with the terms of such plans and programs provided that you meet the eligibility requirements of such plans or programs. The Company
reserves the right to modify, amend or terminate any such plans and programs it adopts at any time in its discretion.

    You will be eligible to participate in the Company’s equity incentive compensation plan, with grants thereunder subject to approval by the Board.

    The Company maintains an open paid time off policy. If your employment terminates for any reason whatsoever, you will not be entitled to receive any
cash payment for unused vacation to the date of your termination.

    The Company will reimburse you for all reasonable, documented and necessary travel expenses and other disbursements actually incurred by you, for or
on behalf of the Company, in the performance of your duties during your employment, subject to your compliance with the Company’s policies for
reimbursement or advancement of expenses that are then in effect.

    As you are aware, your employment by the Company will be for full-time employment and you will be required to devote, during regular business hours,
all your working time to the business of the Company and not to engage in any other business or private services to any other business either as an
employee, officer, director, agent, contractor, or consultant, except with the express written consent of the Company; provided that you may engage in
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charitable, not-for-profit, civic and educational activities to the extent that such activities do not conflict with or unreasonably interfere with the
performance of your duties to the Company. Any confidential information that you acquire in connection with your employment must be held strictly
confidential and used only for the purpose for which it is intended. In furtherance of this obligation, as a condition of your employment, you are required to
enter into the Proprietary Information Agreement. You are also required to comply with all Company policies.

    By your signature below, you represent and warrant to the Company that you: (i) are not subject to any employment, noncompetition or other similar
agreement that would prevent or interfere with the Company’s employment of you on the terms set forth herein; and (ii) have not brought and will not bring
with you to the Company, any materials or documents of a former employer which are not generally available to the public or which did not belong to you
prior to your employment with the Company, unless you have obtained written authorization from the former employer or other owner for their possession
and use and provided the Company with a copy thereof.

    This letter agreement is not intended to, nor does it, create any employment contract for any specified term or duration between you and the Company.
Your employment with the Company is terminable by you or the Company at any time with or without cause or notice. By accepting employment with the
Company, you acknowledge that no contrary representation has been made to you. The Company requests you to provide two (2) weeks’ notice prior to
terminating your employment with the Company.

    Upon the termination of your employment with the Company and prior to your departure from the Company, you agree to submit to an exit interview,
which may include a review of your post-termination obligations and the surrendering to the Company all proprietary or confidential information and
property belonging to the Company.

    This letter agreement shall be governed by the laws of the State of Florida. This letter agreement, along with the Proprietary Information Agreement,
constitutes the entire agreement between the Company and you with regard to the subject matter hereof and supersedes any and all previous oral or written
representation, communication, understanding or agreement between us.

    You acknowledge and agree that your employment is subject to and conditioned upon your eligibility to work in the United States.

Innventure LLC

By: /s/ Gregory W. Haskell

Name: Gregory W. Haskell

Title: CEO

I have read, understand, and agree to all of the above and hereby accept the Company’s offer of employment on the above terms and conditions. I
understand that my employment with the Company is considered “at will” meaning that either the Company or I may terminate this employment
relationship at any time for any or no reason without cause or notice. I further understand and agree that my employment is contingent upon my
execution of the Proprietary Information Agreement.

/s/ Michael Otworth

Michael Otworth
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February 16, 2026

Dr. John Scott

6900 Tavistock Lakes Blvd., Suite 400


Orlando, FL 32827

Dear John,

Corporate Development Group LLC, an entity 100% owned by you, has provided strategic guidance and consulting services to Innventure LLC
(the “Company”) as an independent contractor pursuant to a Statement of Work, effective April 1, 2018 (such agreement as amended, the “Scott
Consulting Agreement”). You and the Company have mutually agreed to terminate the Scott Consulting Agreement upon the Company hiring you as an
employee in the position of Chief Strategy Officer. In this position, you will receive a monthly base salary of $37,500, which equates to an annualized
salary of $450,000, assuming employment for a full year. Your net compensation will be less all applicable deductions, withholding taxes, and other
amounts required by federal and state laws. Your salary will be paid on the regularly scheduled payroll dates of the Company that are in effect from time to
time. All payments to you shall be treated as separate to the fullest extent allowed by law. Your starting date with the Company will be February 16, 2026,
or such other date as you and the Company mutually agree, subject to your agreement to the terms and conditions contained in this letter agreement and
your execution of the Company’s standard Proprietary Information, Inventions, Non-Competition and Non-Solicitation Agreement (the “Proprietary
Information Agreement”).

Employment with the Company is at will, meaning that either you or the Company may terminate the employment relationship at any time, with
or without cause and with or without notice, subject to applicable law. Successful completion of the Introductory Period does not alter the at-will nature of
your employment, does not guarantee continued employment, and does not create any express or implied contract, promise, or expectation of continued
employment, compensation, or benefits.

    Your target bonus opportunity will initially be 100% of your base salary. Actual payments will be determined by the Company’s Board of Directors (the
“Board”) in its discretion based on the Company’s achievement of performance goals established by the and may include evaluation of applicable
individual performance. You must remain continuously employed through the bonus payment date to be eligible to receive any bonus payment. You
acknowledge and agree that neither you nor Corporate Development Group LLC will be eligible for payment of any bonus in respect of services provided
in 2026 pursuant to the Scott Consulting Agreement.

You will be eligible to enroll in employee benefit plans and programs maintained by the Company for the benefit of the Company’s employees in
accordance with the terms of such plans and programs provided that you meet the eligibility requirements of such plans or programs. The Company
reserves the right to modify, amend or terminate any such plans and programs it adopts at any time in its discretion.

    You will be eligible to participate in the Company’s equity incentive compensation plan, with grants thereunder subject to approval by the Board.

    The Company maintains an open paid time off policy. If your employment terminates for any reason whatsoever, you will not be entitled to receive any
cash payment for unused vacation to the date of your termination.

    The Company will reimburse you for all reasonable, documented and necessary travel expenses and other disbursements actually incurred by you, for or
on behalf of the Company, in the performance of your duties during your employment, subject to your compliance with the Company’s policies for
reimbursement or advancement of expenses that are then in effect.

    As you are aware, your employment by the Company will be for full-time employment and you will be required to devote, during regular business hours,
all your working time to the business of the Company and not to engage in any other business or private services to any other business either as an
employee, officer, director, agent,
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contractor, or consultant, except with the express written consent of the Company; provided that you may engage in charitable, not-for-profit, civic and
educational activities to the extent that such activities do not conflict with or unreasonably interfere with the performance of your duties to the Company.
Any confidential information that you acquire in connection with your employment must be held strictly confidential and used only for the purpose for
which it is intended. In furtherance of this obligation, as a condition of your employment, you are required to enter into the Proprietary Information
Agreement. You are also required to comply with all Company policies.

    By your signature below, you represent and warrant to the Company that you: (i) are not subject to any employment, noncompetition or other similar
agreement that would prevent or interfere with the Company’s employment of you on the terms set forth herein; and (ii) have not brought and will not bring
with you to the Company, any materials or documents of a former employer which are not generally available to the public or which did not belong to you
prior to your employment with the Company, unless you have obtained written authorization from the former employer or other owner for their possession
and use and provided the Company with a copy thereof.

    This letter agreement is not intended to, nor does it, create any employment contract for any specified term or duration between you and the Company.
Your employment with the Company is terminable by you or the Company at any time with or without cause or notice. By accepting employment with the
Company, you acknowledge that no contrary representation has been made to you. The Company requests you to provide two (2) weeks’ notice prior to
terminating your employment with the Company.

    Upon the termination of your employment with the Company and prior to your departure from the Company, you agree to submit to an exit interview,
which may include a review of your post-termination obligations and the surrendering to the Company all proprietary or confidential information and
property belonging to the Company.

    This letter agreement shall be governed by the laws of the State of Florida. This letter agreement, along with the Proprietary Information Agreement,
constitutes the entire agreement between the Company and you with regard to the subject matter hereof and supersedes any and all previous oral or written
representation, communication, understanding or agreement between us.

    You acknowledge and agree that your employment is subject to and conditioned upon your eligibility to work in the United States.

Innventure LLC

By: /s/ Gregory W. Haskell

Name: Gregory W. Haskell

Title: CEO

I have read, understand, and agree to all of the above and hereby accept the Company’s offer of employment on the above terms and conditions. I
understand that my employment with the Company is considered “at will” meaning that either the Company or I may terminate this employment
relationship at any time for any or no reason without cause or notice. I further understand and agree that my employment is contingent upon my
execution of the Proprietary Information Agreement.

/s/ John Scott

John Scott
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